
OCUUC 
Town Hall Meeting
January 31, 2021



This is a Town Hall - we want to hear from you!

• Please keep initial questions to clarifications and specifically on topic. 
• One person will talk at a time. All others muted
• In order to talk:

• Use “raise hand” feature - preferred 
• Raise your actual hand (you must have your camera on for this 

one!) Please keep it raised till recognized 
• button in the Reactions tab – doesn’t persist
• Chat will only be seen by hosts



Town Hall

The purpose of this Town Hall Meeting is to:
• Provide information on our new sanctuary 

project 
• Solicit questions and feedback
• Prepare for a congregation meeting 

February 21 to consider approval for 
building a new sanctuary



Agenda

1. Project background
2. What will we build?
3. How much will it cost?
4. How will we pay for it?
5. What will the congregation consider at the 

congregational meeting?



Project background

Insert Doodly link here
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What we have now 
Daniels Hall – Seating capacity 140



Architect’s rendering 
New sanctuary – seating capacity 250



Architect’s rendering 
New sanctuary – seating capacity 250



Questions so far? 



Agenda

1. Project background
2. What will we build?

3. How much will it cost?
4. How will we pay for it?
5. What will the congregation consider at the 

congregational meeting?



Projected 
Cost 

estimates



Questions so far?



Agenda

1. Project background
2. What will we build?
3. How much will it cost?

4. How will we pay for it?
5. What will the motion be at the congregational 

meeting?



 $-

 $200,000

 $400,000

 $600,000

 $800,000

 $1,000,000

 $1,200,000

 $1,400,000

 $1,600,000

 $1,800,000

 $2,000,000

Capital 
Campaign 
Update 
January 
2021 



Capital Campaign -
Round 1, $615,611 

Capital Campaign Round 2 
$289,714 

Other 
Fundraising 

$29,225 

Spirit Level Grant 
$250,000 

Long Term Financing, 
$615,450 
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$934,450
Raised!
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Long Term Financing

Mortgage secured by the building to be paid off over a 
number of years.  It will make up the difference between the 
total we are able to raise and the project costs. 

We recommend that this be a mortgage through a 
commercial lender at market rates.   

We believe we will qualify for a UUA guarantee, which may 
help us get better terms.



Short Term Financing

Construction financing to cover cash flow.  The Spirit Level 
grant is over five years, and pledges are payable over three 
years. Short-term financing will be needed if the bills arrive 
before the pledges.  Once we have a schedule, we will map 
out the projected cash flows – in and out – and determine 
our needs. 

Best accomplished with a loan from the Endowment Fund or 
loans from members. 



Projected Cash Flow – Sanctuary Fund



Projected Cash Flow – Operating Fund



Questions so far? 



Agenda

1. Project background
2. What will we build?
3. How much will it cost?
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5. What will the motion be at the 
congregation meeting?



Goals & Purposes for the New Sanctuary 

• Provides worship space that is meditative, tranquil, spiritual, and 
inspira onal 

• Fostering growth of the congregation and increases our influence in 
Orange County  

• Promotes community outreach through church-hosted concerts, film 
series, educa onal opportuni es, and lectures 

• Generate rental revenue by serving as a site for weddings, etc. and for 
sharing worship space with other congregations  



The Decision

Daniels Hall New Sanctuary



Potential motion to approve building a new sanctuary 
- Congregation meeting February 21, 2021. 

• We, the congregation of the Orange Coast Unitarian 
Universalist Church move to:

• Approve construction of a new sanctuary with a cost not 
to exceed $1,800,000.  

• Authorize the Board to enter into a long-term mortgage in 
an amount not to exceed $650,000.

• Authorize the Board to arrange short term financing as 
necessary in an amount not to exceed $150,000. 



Board recommendation: The Board, 
with confidence in the capacity and leadership of OCUUC, 
endorses the proposed motion for the financing and 
construction of a new sanctuary for the enjoyment of the 
current membership and future generations and recommends 
the congregation approve this motion.

- adopted unanimously



Questions?  Feedback? Opinions?



Architect’s rendering
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OCUUC Sanctuary Project 
 
Frequently asked questions 
 
Background  
 

1. Some of the new members of the Congregation might be uninformed or need a refresher about 
the varied proposed uses of the new Sanctuary.  Should not his information be noted / presented, 
as well as any input that a member might want to suggest? 

We are creating a “doodley” presentation to cover the history of the church and the project as well as 
our motivations for the project. 
 
2. What is the history of our work on this project? 
April 2018 – Task force for new sanctuary formed by Board to lay foundation for fundraising and 
conceptual plans.  
June 2019 – Board established Property Use Group to explore all options for property use.   
September 2019 – An outside consultant, Kay Crider, met with the congregation to explore our 
options and help focus our plans.  She surveyed the congregation for feedback on where we are. 
Notable results: 
 Challenges for the next five years:   
  Growth of membership – 79% 
  Facilities – 68% 
 Top Priorities to further our mission: 
  Membership growth – 71% 
  Facilities improvement – 71% 
January 2020 – Congregation meeting to authorize a capital campaign extension and authorized the 
Property Use Group to explore feasibility for a new sanctuary.  Approved by 73 members present plus 
one dissenting 
 

 
Project Description 
 

1. How did we get to this design? 
In 2018, the New Sanctuary Task Force developed a list of design requirements based on their 
brainstorming and congregation input. They also researched and hired our architect, domusstudio 
architecture.  

    
2. Any changes to be made to the original plans need to have a clear explanation and 

resolution.  For example, if the wood under the portico / overhang is removed, what will it be 
replaced with, and how will this look?  Are there cheaper alternatives (such as an engineered 
wood), that would give the same effect but cost much less?   

At the time of our last Town Hall Meeting in August 2020, we only had very preliminary cost 
estimates.  We asked the architect for a more detailed estimate.  In September, we received it, and it 
was about $200,000 higher than the original estimate.  We have worked with the architect to “value 
engineer” the plans.  Reductions include: 

 Eliminating the duplicate Audio Visual allowance 
 Reducing the landscaping allowance, as they assumed we would re-landscape our entire 

property 
 Changing the floor finish from a polished topping to polished concrete. 
 Eliminating the carpeted aisles included in the original plan. 

The Property Use Group does not recommend eliminating the wood ceiling design feature, or the 
extended overhang, which WE ASKED the architects TO CONSIDER AS A POSSIBLE COST 
SAVING OPTION FOR DISCUSSION. We feel they are both critical to functionality and aesthetics. At 
this point, our estimate is $15,000 higher than the estimate used at the August 2020 meeting.  
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3. Also, if a change to the wood is to occur within the Sanctuary, then, as was mentioned in the 

12/16 Board Meeting, this might not be a positive change to the acoustics.  Will Beth Syverson be 
involved to help in the resolution? 

We are not proposing a change, but Beth has been involved in our design deliberations.  The plan 
does include some sound paneling.  

 
4. If the stage / lectern area is modified, what exactly will the change be?  And, as such, how will 

this be resolved if there is a negative result to this change?  
We are not proposing any change to the stage/lectern area.  
 
4 What is included? 
All pre-construction and construction costs, landscaping, fees, furniture allowance, 5% for 
contingency costs.  
 
5. What is not included? 
Any improvements to other buildings, solar panels, changes for ADA compliance, or window 
treatments. 
  
6. How did we get this architect, and how will we find a contractor? 
The Sanctuary Committee did an extensive review of architects in 2018, and chose domusstudio 
architecture.  At this point we have seen several other churches they designed and talked with the 
owners for their recommendations and lessons learned.  Cost estimates were prepared by Hoffman & 
Associates Building Corporation, a general contractor who has done several buildings with domus 
studio.  Assuming the project is approved, we will get formal bids from at least three general 
contractors.   
 

Project Costs 
  
1. It seems like the cost to complete the project may be more than originally anticipated.  How can the 

Congregation be assured that the updated anticipated total cost is concrete?   
We will not have a true contracted cost until we ask for a formal bid created from actual building 
drawings. We have done our best to get a “best efforts” estimate at this point.   
 
2. Will the costs to construct the Sanctuary include all the necessary permit fees from the City of 

Costa Mesa?  What are those costs that the City will levy?  Is there an ability to have prior 
meeting(s) with the City to help determine the time frames they will need to inspect, as well as our 
concerns for delays not of our doing?  Are there any construction concerns that the City has now, 
that they will share, regarding the prior ownership of the property by Piecemakers? 

When we moved to our site, we already obtained approval from the City through a Conditional Use 
Permit for our planned use with the two story building remodeled to a sanctuary seating 300.  We do 
not anticipate problems in the Planning process or any problems from the Piecemakers’ prior 
ownership. Our architect has received permission to approach the City and get some feedback about 
our current plans.  There is an allowance of $14,000 for permit fees in the estimate.   
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3. If the architect / builders / contractors do not meet their obligations time-wise, how will this be 
addressed?  Will any delays caused by them, cost them any money, such as a fine of 
sorts?  What is the anticipated time to complete the Sanctuary project?   
 

The anticipated time to complete the project is Fall 2022.  There are pluses and minuses to requiring 
a completion bond which the New Sanctuary Task Force will consider.  We do need to ensure we will 
finish in a reasonable time.    
 
4. What about our rental income?  Won’t we have a big drop in revenues while we build? 

 
About the time the Quakers proposed renting space from us, the Property Use Group developed the 
idea of making our property a spiritual center, meaning all the full time users would be religious 
organizations.  We have negotiated a ten year lease with the Quakers. The Christian Science 
congregation that is currently leasing Suite 5 has expressed strong interest in a similar lease once we 
have approval to move forward.  The revenues from these two congregations will be about the same 
as our previous revenue from the rental building plus Suite 5.  They are both well aware of our plans, 
and are not concerned about construction noise or disruptions during the week.   
 
COVID-19 restrictions have already taken most of our short term rental revenue.  We anticipate we 
will be able to restore about half of it once we may start meeting on site again.  We do anticipate that 
as we complete construction, short term revenue will increase. This may take a year or more.   

 
 
Financing 

  
1. What will be the total loan needed to augment the pledges, at what percentage rate, and how 

long will the Church need to pay it off?   
We are still researching specific alternatives, but at this time, we expect we can obtain a $650,000 
fifteen year mortgage at less than five percent.  We do not need to have this financing in place until 
late 2021.   

 
2. Can the Operating Fund afford the payments? 
We anticipate that the annual payments will be about $55,000 per year.  This is within the UUA 
guidelines that debt be less than 25% of the operating budget.  The Finance Committee has prepared 
a cash flow projection for the next five years.  We have some reserves on hand, but in about x-x 
years, we will need to increase revenues.  We see the most likely sources as increased membership 
or short term rentals.   
 
3. Will the pledges made for the new Sanctuary be used solely for this project, and not for another 

need at the Church? 
Yes 
 
4. If a member of the Congregation, during the building phase, wishes to donate additional financial 

support to the project, how would this be addressed? 
Of course we will continue to accept contributions.  They will be particularly helpful before we commit 
to a long term mortgage, as they could decrease the principal needed.  

 

Congregation approval 
 

1. What is needed from the congregation? 
We need to have a congregation meeting to approve moving forward.  We anticipate it will be 
February 21.   

  



OCUUC Sanctuary Fund cash flow projection
as of 1/25/2021

Sanctuary Fund
 New 

Sanctuary 
opens 

Actual
Dec-20 Mar-21 Jun-21 Sep-21 Dec-21 Mar-22 Jun-22 Sep-22 Dec-22 Sep-23 Sep-24 Totals

Sanctuary Pledge Revenue 673,346 32,638   32,638   32,638   32,638   32,638   32,638   32,638     32,638   934,450            
Spirit Level Grant 50,000    50,000   50,000     50,000       50,000       250,000            
LT mortgage 561,052 561,052            
ST Mortgage 150,000 150,000            
Total Cash In 723,346 32,638   32,638   32,638   82,638   593,690 182,638 82,638     32,638   50,000       50,000       1,895,502         

-                     
Construction Costs 17,656    46,918   100,538 140,753 512,073 545,586 254,696 115,283  -          -              -              1,733,502         

ST Loan payoffs + 4% interest 56,000   54,000       52,000       162,000            
Total Cash Out 17,656    46,918   100,538 140,753 512,073 545,586 254,696 115,283  56,000   54,000       52,000       1,895,502         

Cash Balance 705,690 691,411 623,511 515,396 85,961   134,065 62,007   29,362     6,000     2,000         0                 

Estimate
Long Term Mortgage 561,052$          

Mo Payment @ 4.5% 15 years 4,292$               
Annual (x12) 51,504$            

Repayment total 772,562            

  Quarterly Projected 

Sanctuary Construction

It's not too late - new pledges will increase these amounts and 
potentially decrease the amount needed for a mortgage!



OCUUC Five year Operating Fund projection
 as of 1/25/2021

Operating Fund
 New 

Sanctuary 
opens 

Budget
Revenues 20-21 20-21 Sep-21 Dec-21 Mar-22 Jun-22 21-22 Sep-22 Dec-22 Mar-23 Jun-23 22-23 23-24 24-25

Pledge revenue 212,310    212,310    53,608      53,608      53,608      53,608      214,433    55,217      55,217      55,217      55,217      220,866    227,492    234,317    
Contributions & plate - net of plate share 9,200        9,200        2,500        2,500        2,500        2,500        10,000      2,550        2,550        2,550        2,550        10,200      10,404      10,612      
Fundraising 14,200      7,500        13,000      15,000      28,000      14,000      14,000      28,000      28,560      29,131      
Transfers from other funds 24,990      24,990      6,310        6,310        6,310        6,310        25,240      6,436        6,436        6,436        6,436        25,745      26,260      26,785      
Subtotal 260,700    254,000    62,418      75,418      62,418      77,418      277,673    64,203      78,203      64,203      78,203      284,811    292,716    300,845    

Short Term rentals 25,600      500           1,000        5,400        5,400        5,400        17,200      6,000        6,000        6,000        6,000        24,000      26,400      29,040      
Weddings, other events 1,000        1,000        2,000        10,000      12,000      
Long term rentals 90,000      90,000      22,500      22,500      22,500      22,500      90,000      22,950      22,950      22,950      22,950      91,800      93,636      95,509      
Subtotal 115,600    90,500      23,500      27,900      27,900      27,900      107,200    28,950      28,950      29,950      29,950      117,800    130,036    136,549    

Gross revenues 376,300    344,500    85,918      103,318    90,318      105,318    384,873    93,153      107,153    94,153      108,153    402,611    422,752    437,394    

Expenditures
Personnel 259,023    244,023    66,051      66,051      66,051      66,051      264,203    67,372      67,372      67,372      67,372      269,488    274,877    280,375    
Office & Building 66,632      66,632      16,658      16,658      16,658      16,658      66,632      16,991      16,991      16,991      16,991      67,965      69,324      70,710      
Committees and Dues 38,655      38,655      10,147      10,147      10,147      10,147      40,588      10,654      10,654      10,654      10,654      42,617      43,469      44,339      
Existing debt 11,990      11,990      2,998        2,998        2,998        2,998        11,990      2,998        2,998        2,998        2,998        11,990      11,990      11,990      
New Mortgage - (Assume $595k  
principal, 4.5% interest, 15 years)

8,584        12,876      21,460      12,876      12,876      12,876      12,876      51,504      51,504      51,504      

Total expenditures 376,300    361,300    95,853      95,853      104,437    108,729    404,873    110,891    110,891    110,891    110,891    443,563    451,165    458,918    

Excess of revenues over expenditures -            (16,800)     (9,935)       7,465        (14,119)     (3,411)       (20,000)     (17,738)     (3,738)       (16,738)     (2,738)       (40,953)     (28,413)     (21,525)     

Cash in Operating Fund 107,810    97,874      105,339    91,220      87,809      70,071      66,333      49,595      46,857      18,443      (3,081)       
Cash on hand as % of expenses 30% 22% 11% 4% -1%

generally assumes 2% increase in 
revenues and expenses, roughly the 
rate of inflation

  Quarterly and Annual Projections 

Sanctuary Construction

We assumed we would be able to return to meeting in site by Fall.  If we were not able to return 
until Summer 2022, we anticipate $40,000 less revenue. This would mean things would be 
"getting tight" In early 2023 instead of late 2023.





Orange Coast Unitarian Universalist Church
Summarized Actual and Budgeted Revenues and Expenditures

Five years ending June 30. 2021

Operating Fund Budget
Revenues 20-21 19-20 18-19 17-18 16-17

Pledge revenue 212,310          187,054          188,268          186,425          169,913          
Contributions & plate - net of plate share 9,200              14,090            17,181            16,169            26,086            
Fundraising 14,200            18,240            29,981            30,784            30,706            
Transfers from other funds 24,990            25,843            24,323            13,506            47,990            
Subtotal 260,700          245,227          259,753          246,884          274,695          

Short Term rentals 25,600            50,654            69,225            57,161            19,130            
Long term rentals 90,000            90,771            90,130            79,735            89,648            
Subtotal 115,600          141,425          159,355          136,896          108,778          

Gross revenues 376,300          386,652          419,108          383,780          383,473          

Expenditures
Personnel 259,023          259,434          261,186          245,938          232,621          
Office & Building 66,632            78,533            125,323          66,472            29,035            
Committees and Dues 38,655            25,982            26,524            24,003            21,626            
Debt 11,990            12,254            13,068            4,518              17,260            

Total expenditures 376,300          376,203          426,101          340,931          300,542          

Excess of revenues over expenditures -                   10,449            (6,993)             42,849            82,931            

Auction Revenue will be less than budget until we can return
Short term revenue will not resume until we can use the building

Actual

We had some deferred maintenance for the sewer and A/C units.  We also 
redid the landscaping and courtyard
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